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From epGroup to xpd global’

After 20 years of leading logistic solutions for successful companies worldwide throughout four brands, b
operating in all the Americas, Europe and Asia, Europartners Group (a.k.a. epGroup) was rebranded to EU(I'UPB,I' EXPEdlte gmf”ca
provide you with premium logistics services under a new, unified brand: xpd global®.

In this unprecedent chapter in the global freight forwarding history, xpd global® is now developing
customized solutions to meet your unique high-coordination, time-sensitive and time-critical needs,
delivering each and every shipment quickly and efficiently so you can focus on growing your business.

Watch video
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https://youtu.be/4YZO5nxUogo
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World-class logistics
for the MRO sector

With over 20 years of solving logistics challenges, our commitment to
excellence is unwavering, providing planned, time-sensitive, & critical
cargo customized solutions that meet your unigue needs.

xpd global video

High On-time Dedicated 30+ 80O+ 24 [7

delivery performance OKAM teams countries own offices control tower
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https://youtu.be/G3BXMwHNSDs

Americas with Europe and Asia to support global

80+ own
offices
worldwide

Our strategic tradelanes allow us to connect the

companies import and export strategies.

Discover our offices

Global offices

AMERICAS
Canada
USA
Mexico
Guatemala
Honduras
El Salvador
Costa Rica
Puerto Rico

Dominican
Republic
Panama
Colombia
Ecuador
Peru
Bolivia
Brazil
Chile
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Paraguay
Argenting
Uruguay

EUROPE
Germany
Spain

ASIA
Thailand
China
Vietham
Malaysia
Singapore
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Worldwide connected

We complement our global coverage in alliance
with the best agents specialized in sensitive logistics
solutions while providing world-class experience.

WORLDWIDE CONNECTED
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https://offices.xpdglobal.com
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Better, faster & integrated experiences

-

High-coordination
for a precise operation

Synchronized logistics for machinery,
spare parts, and components.

Seamless communications between suppliers,
manufacturers, and distributors with strict SOP
adherence and follow up.

Technology to provide cargo visibility, shipment
analytics, and PO visibility.

Partnership centered around joint planning to
achieve a superior level of coordination through
SLA's and Risk Management Protocols.

Broad transportation resources and efficient
procedures to meet demand forecasts and
production schedules.

~
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Time-sensitive logistics
for complex supply chains

Maximize efficiency, precision,
and certainty in your delivery times.

Solutions designed for
global manufacturing companies.

Customized and comprehensive logistics solutions
for more crafted supply chains.

Agility protocols and contingency plans
to mitigate risks.

Experience managing intricate logistics
operations with tight timelines.

~

We focus our innovation to offer you world-class logistics.

-

Time-critical solutions
for expedited shipments

When your cargo becomes critical,
there’'s no room for error.

Wide network of transportation partners
for swift deliveries.

24 [ 7 front desk with immediate response.
Expert executives dedicated to your emergency.

Flexibility and agile reaction to face contingencies.

BETTER, FASTER & INTEGRATED EXPERIENCES



Enhancing
efficiency of MRO
logistics operations

Experience smooth logistics solutions when machinery, spare parts and
equipment are needed in maintenance, repair and operations in your supply chain
even when dealing with oversized and overweight cargo.

Reverse engineering
planning for MRO success

We provide logistics solutions for several industries, minimizing downtime in
manufacturing, oil and gas, chemical and pharmaceutical, mining, railway,
automotive, healthcare, food processing, and construction, among others.

xpdglobal.com | MRO LOGISTICS

Heavy & industrial machinery Electronic components
Production lines Facility supplies
Spare parts inventory Infrastructure equipment

ENHANCING EFFICIENCY OF MRO LOGISTICS OPERATIONS
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Strategic risk management

Enhance MRO productivity

Smooth and efficient MRO processes are essential. That's why we implement robust risk management strategies to enhance
operational resilience and cost-effectiveness, ultimately driving your organization's long-term success and growth.

@ o o ( 4 ( ] ( 4
N\ Diagnosis \ Risk mitigation
We perform comprehensive supply chain assessments, pinpointing vulnerabilities, Through Service Level Agreements we specify how disruptions, such as delays,
and anticipating external factors that could impact operations while delivering quality issues, or inventory shortages will be addressed and resolved, leading to
effective solutions. significant cost savings.
o o ( 4
\ Supplier collaboration \ Compliance
We facilitate communication and collaboration between suppliers, manufacturers, Our procedures, annual audits and certifications adhere to industry regulations and
and distributors to ensure proactive transport planning. service standards, avoiding legal issues and penalties.

xpdglobal.com | MRO LOGISTICS STRATEGIC RISK MANAGEMENT | 8



Control tower

Dedicated attention for MRO operations

Rely on our Control Tower capabilities tailored specifically for Maintenance, Repair, and Operations to attend
the highest levels of complex logistics operations, adding more agility and resilience to your supply chain.

[ ] o

Operational Key Account Managers In-house executives
Specialized professionals ensuring seamless flow of materials and components, minimizing A dedicated Key Account Manager that performs all logistics activities directly at your
disruptions, optimizing costs, and ultimately helping your MRO operation thrive. own plant, performing with our highest service standards.

(4 ( 4 ( 4 ( 4 ( ] [ J
Service Supply chain optimization Carrier management
Our focus is personal attention. Rely on fast response times with clear Quarterly Business Reviews to assess and optimize our logistics Enhance the management of your contracted carriers and improve
visibility and control at all stages in the logistics process, with 24 /7 services by route and transport mode to better serve your needs, connectivity throughout your supply chain to ensure consistent and
door-to-door customized solutions and SOP follow-up. drive cost efficiencies, enhance transparency, and align our strategies. reliable supply chain performance across all carriers.

(@ xpdglobal.com | MRO LOGISTICS DEDICATED ATTENTION | 9



MRO order management

Less costs and downtime

Gain complete visibility into purchase order status, fulfillment and international shipping activities. Establish seamless connections with suppliers, manufacturers,
and distributors receiving proactive alerts for real-time issue resolution. Use robust reporting and analytics to enhance efficiency and save costs.

\ Technology \ Supplier management
To reduce lead times, collaborate seamlessly with your suppliers from the Our supplier management solution empowers you to make informed decisions,
procurement stage to cargo delivery with ePoint, our platform designed to track optimize supplier selections, and mitigate risks, all while enhancing collaboration
and manage orders providing real-time visibility for optimizing inventory. and communication with your valued suppliers.

\ Cost savings & optimization \ Scalability & flexibility
We can strategically consolidate your orders, reducing the number Our services can scale with your business needs whether you need
of individual shipments, optimizing transport costs. to expand or downsize your MRO operations.

@ xpdglobal.com | MRO LOGISTICS MRO ORDER MANAGEMENT
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Connecting Europe with Mexico

Thousands of machinery, spare parts and equipment, ranging from large to small, are essential for the Maintenance, Repair, and Operations sector
within the manufacturing industry. To guarantee on-time delivery of all shipments, you require a logistics partner that provides you with
maximum control, reliability, and transparency.

Take control of your supply chain with end-to-end logistics solutions that enhance
planning, helping you avoid premium freight costs.

(Industrial projects) ( Air freight ) ( Ocean freight ) ( Truckload freight) ( Time-critical )

xpdglobal.com | MRO LOGISTICS OUR SOLUTIONS | 11



Industrial projects

Comprehensive logistics solutions for entire
producion lines, oversized and heavy projects

All project cargo requests go through a detailed assessments. Call us and let's decide
together all the best solutions for your project!

Air Ocean Trucking
Full and part-charter Turnkey projects Lowboy and flatbed
Consolidation Break-bulk Road permits
Dangerous goods RoRo Route surveys and planning
Temperature controlled transport Full and part-charter Traffic management and police escorts
Transport engineering Infrastructure damage prevention plans
Sea barge & feeder vessels Experienced and documented drivers
o °

Taillor made solutions N
24 [17

) Project logistics and consulting ) Site surveys, route mapping ) Inventory and document ) Transport insurance

and feasibility studies management
) Resource and budget calculations ) Securing and preparing for shipment ) Special cranes and lifting ) Customs clearance
calculations and documentation

0 xpdglobal.com | MRO LOGISTICS INDUSTRIAL PROJECTS | 12



Air freight

A solution to each destination

Rely on air logistics transportation solutions from and to the most
iImportant airports in the world, finely adjusted to your needs and schedules.

Economy Consol
Balanced between cost and transit time. Fast, flexible, and efficient with space guaranteed.
The choice for regular and scheduled cargo with Optimize cost efficiency by reducing handling,
moderate time-sensitive delivery requirements. documentation, and transport cost per shipment.

( 4 o o
Premium Critical
The best flights, assistance & priority access. Transform urgent operations into logistic success.
The fastest dispatch and delivery via the next Your trusted solution when faced with market
available flight to/from anywhere in the world. disruptions and limited space availability.

4

) Individualized, dedicated ) Purchase power and high-level relationship ) Routes and transit times diversity.
and specialized attention. with the main airlines.
) Mitigation and control of any risks. ) Own-offices on main airports. ) Bonded transfers to main airports in Mexico.

(@ xpdglobal.com | MRO LOGISTICS AIR FREIGHT | 13



Ocean freight

Your best-fitting solution

Rely on a comprehensive coverage of the most important maritime routes. We combine
expertise and technology to transport your cargo from and to any port in the world.

Full Less than Buyer's

Container Load Container Load Consolidation
Strict time deliveries and full Room always available. We can coordinate multiple
containers assigned for Programmed time schedules shippers and consolidate cargo

a single client. to consolidated cargos. from Europe and Asia, establishing

connections to the Americas.

4

) The most competitive logistic solution. ) Expertise transporting high-volume cargo. ) Diversity on routes and transit times.

) Strategic planning to mitigate risks. ) Tailor-made consultancy and coordination
according to your cargo requirements.

(@ xpdglobal.com | MRO LOGISTICS OCEAN FREIGHT | 14



Truckload freight

We are leaders in ground freight solutions

Get to know the best ways and means. As experts in routes all around the world,
we can tailor-made the best ground transportation solutions for your most specific needs.

FTL LTL FTB

Strict time deliveries and full There's always room for more. Expertise to manage any
unities assigned for a single Programmed time schedules special-dimensions cargo.
client. to consolidated cargos.

4

) Fast efficient solutions for your ground ) Special rates according to volumes.
freight needs.

} Online quote + technology to enhance
your operations control.

) Alliances with over 600 strategic partners ) SOP development per project.
and 200 U.S. consolidated cargo terminals.

(@ xpdglobal.com | MRO LOGISTICS TRUCKLOAD FREIGHT | 15
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Time-critical
solutions
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Urgent shipments made easy : Kuala Lumpur, MY
\ &
We deliver your time-sensitive cargo fast, precisely and cleverly. Our distinct \ <
variety of solutions were built to satisfy your different delivery requirements. ;3%%
oi S
Rely on services from charter, dedicated and express flights {7
to personalized deliveries through our Hand Carry assistance. 24 / 7

/i

Sao Paulo, BR

CONTROL TOWERS

24 [ 7 SERVICES

Air On-Board Air Ground AOG DESK
Charter Courier Priority Expedited 24 [7

Small, medium and 747 A flexible and less bureaucratic Next Flight Out (NFO). Top Hot-shot and other units to Year-round access to our
complete or partial units solution, to move up to 120kg priority cargo on domestic and deliver door-to-door in the International experienced
for local or international per hand carry. overseas flights, for same or shortest time possible. team of specialists.
services. next day deliveries.

xpdglobal.com | MRO LOGISTICS TIME-CRITICAL | 16



Customers who
move the world

Each successful project is the result of our
experience, knowledge and dedication
to our more than 2,000 clients

xpdglobal.com | MRO LOGISTICS . CUSTOMERS WHO MOVE THE WORLD



Let us know We'll design we'll make
your needs the best options it happen

xpdglobal.com | MRO LOGISTICS  CONNECT WITH US


https://europartners30744.activehosted.com/f/434
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The fastest
logistics experience
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Always fast,
friendly & dedicated

Stay connected

www.xpdglobal.com

000

Cet to know our experts, your market latest
developments, exclusive insights about your industry

and updates on routes and services.

Navigate our blog



https://xpdglobal.com/en/the-fastest-logistics-experience/
https://blog.xpdglobal.com/en/blog-xpd/
https://www.youtube.com/channel/UCTuj4mmecS8Th7y1bXhOQTw
https://instagram.com/xpdglobal?igshid=Y2I2MzMwZWM3ZA==
https://www.facebook.com/xpdglobal?mibextid=LQQJ4d
https://www.linkedin.com/company/xpd-global/
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